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Budget/IRP Offices: 

Revenue/Enrollment  

Estimates

Long Range Projections

Fee Proposals

Tuition Proposals

Unit Staff & 

Mandatory Student 

Fee Advisory Comm.: 

Recommendtions to 

President: Mandatory & 

Elective Fees

President and 

Executive Staff Review 

Tuition & Fee Proposals 

and Prelim. Spending 

Priorities for Next FY

November - December

Chancellor and BOR Staff Review of All USG Institutions’ 

Spending Priorities and Tuition/Mandatory Fee Proposals

President 

Proposals to BOR:

Tuition & Mandatory Fees

Spending Priorities: 

Operating and Capital

July - October

President Develops 

and Presents 

Preliminary Budget 

Priorities to BOR 

BOR Development and 

Presentation of Capital 

and Formula Funding 

Proposals to Governor

Governor/ OPB 

Review of State Agency 

Proposals; 

Development of 

Proposed Budget to 

Legislature

January - March

Governor Proposes 

Budget to Legislature
General Assembly 

Reviews Governor’s Budget Proposal: Hse W&M 

Comm, House, Senate Finance, Senate, 

Conference Comm.

General Assembly 

Approves 

Appropriations Bill 

Including USG Funding 

Chancellor 

Recommends 

Tuition, Fees, 

Allocations to BOR

Division Heads/ Ofc 

of President 

Exec. Planning 

Meetings: to Discuss 

Plans and Budgets 

Division Heads 

Strategic Plan/ Budget 

Proposals to 

Executive Staff

PLANNING PHASE

Budget, Fin Svces, 

Capital Plg, IRP Ofcs: 

Develop BOR Sub- 

missions: Facils, Stdnt 

Data, Fin Status, 

Budget Priorities

 

Central Budget Office & 

Other Institute Plg & 

Research Mgt Offices

President and 

Executive Staff
Campus Divisions

Color Coding for GT Actors in Process:
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Division Heads/ Ofc 

of President 

Exec. Planning 

Meetings: to Discuss 

Plans and Budgets 

Division Heads 

Present Plans and 

Budgets to Executive 

Staff

Chancellor 

Recommends Tuition, 

Fees, Allocations to BOR

BOR 

Approves Tuition, Fees, 

& Allocations to BOR 

(April BOR mtg)

BOR 

Official Budget 

Approval 

(May meeting)

General Assembly 

Approves Appropriations Bill 

Including USG Funding

March-April May-June July-FY End

Governor/ Genl Assy

Gov. Reviews Budget: 

Vetoes and Overrides

Final 

Appropriations Act

Approved State 

Budget

Office of the President 

Determines Preliminary 

Allocations to Divisions

Budget Office 

Allocations to Divisions;

Division Heads 

Determine Internal 

Allocations

Budget Ofc 

Prepares Original 

Budget & Submits to 

BOR (early May)

Departments and 

Divisions

Submit Detailed 

Budgets and Salary 

Plans (late April)

Office of the President: Review 

Budget Status Quarterly; Additional 

Allocations or Reductions

Division Heads/ Dept Heads: Further 

Allocations/Budget Shifts

Campus Budget Staff: Periodic 

Budget Amendments

Budget Office: Monitor Budgets, 

Assist Units, Quarterly Am’ments to 

BOR, Manage Closeout and Cleanup

BOR Staff: 

Quarterly Budget 

Reviews and Year-

End Activities

PREPARATION PHASEPLANNING PHASE

 

Central Budget Office & 

Other Institute Plg & 

Research Mgt Offices

President and 

Executive Staff
Campus Divisions

Color Coding for GT Actors in Process:

 


