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ATTACHMENT 
Recap of Institute Budget Process for Fiscal 2018 

 

Executive Summary 

 

Incremental funding available to Georgia Tech has not been sufficient to cover the research, 

instructional, public service, student services, facilities, and technological priorities over the past few 

years, and this is expected to continue into Fiscal 2018.  Georgia Tech’s Priority-Based Budgeting 

Process is intended to address future resource challenges by ensuring that the current base budget 

funding is being targeted to the highest priorities, consistent with the Institute’s Strategic Plan.  These 

continuing resource challenges are the following:   

 

 State resource restrictions – With the continuation of the enrollment-based USG state funding 

formula, Georgia Tech is impacted by other system schools’ enrollment declines.  Any state 

funding increase for Fiscal 2018 is expected to be modest.   

 Restrictions on future tuition and fee increases – For Fiscal 2017, the Board of Regents (BOR) 

froze tuition and imposed severe limits on fee increases.  Restrictions on tuition and fee 

increases are expected to continue in Fiscal 2018.   

 Extensive demands compared to limited resource growth potential – The funding demands for 

new faculty, faculty support, student services, and institutional “must pay” items such as legal 

compliance and facilities operations and maintenance, far exceed the current level of Georgia 

Tech’s resources.  Besides these priorities, the following areas continue to be essential for 

Georgia Tech: retention of top faculty and staff, employee/student health and wellbeing, and 

improved student progression – retention and graduation. 

 

The Fiscal 2018 budget process is intended to:  

 

 Link program planning and resource allocation, with a focus on the Georgia Tech Strategic 

Plan 

 Target incremental resources and redirected funding from current budgets to support new and 

expanded program priorities intended to advance the Strategic Plan.   

 

 
Listing of Fiscal 2018 Forms 

 

 “Program Reduction Proposals” at 1% and 3% levels 

 In-depth justification of any new program initiatives or significant expansion of current 

programs via the “Program Expansion Form” 

 Base budget Computation Form initiated by Budget Office – “Form 1” 

 Summary of new request items via “Form 2” 

 

  

http://www.gatech.edu/about/strategic-plan
http://www.gatech.edu/about/strategic-plan
http://www.gatech.edu/about/strategic-plan
http://www.budgets.gatech.edu/File?F=350
http://www.budgets.gatech.edu/File?F=349
http://www.budgets.gatech.edu/File?F=347
http://www.budgets.gatech.edu/File?F=348
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Outline of Fiscal 2018 Budget Calendar  

 

- Preliminary submission to respective Executive Leadership Team (ELT)  

Executive – President, Executive VP, or Provost: > Late Jan./early Feb. 

• Program Increase Proposals 

• Program Reduction Proposals @ 1% & 3% levels 

- Planning meetings with respective ELT member on submissions > Mid-February 

- Division presentations to Executive Leadership Team > Early to mid-March 

- Submission and ELT review – final program increase & reduction proposals > Mid-March 

- BOR approval of tuition, fees, allocations, & merit raise guidelines > Mid-April 

- ELT preliminary allocation decisions > Late April 

- Campus unit detailed Original Budget submissions > Late April 

- GT submission of Original Budget to BOR > Early May 

- ELT determination of additional budget allocations > June – October 

 
Detailed Budget Calendar Link for Campus Units 

Merit Increases for FY 2018 

The President will issue Georgia Tech’s merit guidelines as soon as the BOR issues its instructions, 

which may not be until the April BOR meeting.  The Institute is not able to announce an average 

increase percentage or any other guidelines prior to receipt of the BOR policy statement.  Prior to the 

official guidelines, the Budget Office will provide in early March worksheets to permit managers to 

consider preliminary merit raise decisions.  Like Fiscal 2017, there will be compliance requirements 

associated with Georgia Tech’s merit increases, including completion of performance evaluations.  

For reference, the President’s letter on pay adjustments for the current year is found here.   

NOTE:  The average increase stated in this letter not be relevant for Fiscal 2018, since the funding 

recommended for the USG by the Governor is substantially less that the current year amount.   

http://www.budgets.gatech.edu/Calendar
http://www.budgets.gatech.edu/File?F=306



