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7 Core Values:
Healthy Lifestyles • Fun • Community 

Inclusiveness • Development 
Integrity • Excellence

CRC Mission, 
Vision, and Values



Snapshot of Me
• 17 years in Higher Education and 

Campus Recreation
• BS from Elon, MBA from Pepperdine
• 15 years in various roles at UCLA

• Competitive Sports
• Facility Management
• Youth Programming
• Student Services
• Development
• Management



Presentation Outcomes

• Understanding of Current Facility Management
• Key Programs and Services
• Facility Upgrades
• Future Upgrades
• Current Usage
• Program/Facility Satisfaction
• Financial Picture/Outlook



Campus Recreation Center
Roe Stamps Recreation Field
Alumni Park (Sand Volleyball)
Couch Park (Burger Bowl)
Leadership Challenge Course
Peters Parking Deck

Facilities and Core Programs/Services

Program/Operational Areas
•Aquatics
•Facilities/Operations
•Business Operations
• Finance Management
• Member Services
• Marketing
• Information Technology

Lifestyle Programs
• Competitive Sports

• Intramural Sports
• Sport Clubs

• Fitness
• Outdoor Recreation (ORGT)



CRC Upgrades
• 2022 Lobby Re-Design
• 2022 Turf Field lights to 

LED
• 2022 Aquatics Seating 

and lighting
• 2022 Aquatics Flooring
• 2022 Climbing Wall 

Lights
• 2022 HVAC in outdoor 

office/storage spaces



Future Upgrades/Capital Projects through 
FY27

• Build Outdoor Shade Structure off 
Pool Patio

• CRC Vehicle Replacement program
• Install window coverings on 4th and 

5th floors
• Build Outdoor Fitness/Activity 

Facility
• Complete Phase 4 of Competition 

Pool renovation project, including 
filter replacement

• Replace roof of CRC
• Replace turf on Stamps Field



Usage of Indoor Facilities



Programs and Services 
Intramural Sports (Unique) – 1770 – FY 20-21  4223 – FY 21-22 

139% Increase YOY
Club Sports (Unique) – 1021 – FY20-21  1,496 – FY 21-22

47% Increase YOY
Fitness Programs (Total) – 1414 – FY 20-21 2251 – FY 21-22

59% Increase YOY
ORGT Programs – 918 – FY20-21 2624 – FY 21-22

185% Increase YOY

In each program area, Fall ‘22 numbers are approaching full year 
numbers for FY22. We are rebounding from COVID slowdowns. 



Program and Facility Usage



Program and Facility Satisfaction



CRC FY24 Budget Request - No Fee Increase

FY 24 Revenue projection
Mandatory Fee Ops 51
Mandatory Fee Debt 54

FY24 Budget Request
Mandatory Fee 2,617,476 
Debt Service Fee 2,818,045 
Generated Revenue 2,537,366 
RI - Residential Instruction 1,080,879 
ORGT (SGA Tier II) 70,574 
Total 9,124,340 

28%

31%

28%

12%

1%

FY24 Budget Breakdown

Mandatory Fee Debt Service Fee

Generated Revenue RI - Residential Instruction

ORGT (SGA Tier II)



CRC Funding Sources
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Revenue Categories
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CRC Budget Comparison

FY23 FY24 
Mandatory Fee Ops 51 51
Mandatory Fee Debt 54 54

Revenue FY23 Budget FY24 Budget Request
Mandatory Fee 2,488,547 2,617,476 
Debt Service Fee 2,674,569 2,818,045 
Generated Revenue 1,977,941 2,537,366 
RI - Residential Instruction 406,160 1,080,879 
ORGT (SGA Tier II) 70,574 70,574 
Subtotal 7,617,791 9,124,340 

Expense
Personnel Services 3,246,092 3,787,715 
OS&E 1,697,130 2,518,580 
Debt Service 2,674,569 2,818,045 
Subtotal 7,617,791 9,124,340 



Challenges for the future
• The impacts of potentially no fee increases.

• Currently 80% of revenue compared to ‘19

• Retain professional talent (advancement, 
salaries, development, culture)

• Meeting the demands of an increasing 
student population.

• Maintain McCauley Aquatic Center at 
championship level

• The need to secure additional funding 
sources to maintain programs and services 
(sponsorship, donors, memberships, etc…).

• Upkeep of a facility that is aging and 
meeting the demands of new technology 
and regulations.



• Increase student wages
• Evaluate current FTE salaries and positions
• Add new positions to build for the future
• Look outside for additional funding opportunities
• Continue to work with the Institute to properly fund 

and care for our aging infrastructure. 

CRC – Where we are going!



Thank you!!

Questions??
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